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Cabinet Member(s): Cllr Mandy Chilcott – Cabinet Member for Resources 
Division and Local Member(s): All 
Lead Officer: Chris Squire, Director of HR & Organisational Development 
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Monitoring Officer Scott Wooldridge 4/6/18 

Corporate Finance Kevin Nacey 4/6/18 

Human Resources Chris Squire 4/6/18 
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Procurement / ICT 
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Local Member(s) n/a n/a 

Cabinet Member Cllr Mandy Chilcott 5/6/18 

Opposition 
Spokesperson 

Cllr Liz Leyshon 4/6/18 

Forward Plan 
Reference 

FP/18/05/07 

 

Summary 

 
This workforce strategy has been written to support staff at 
Somerset County Council in achieving their own ambitions and 
those of the authority. It follows a series of workshops in 2017 
with over 700 employees, that looked at what it's like to work 
here, our Culture and how to create something great. 
 
The People Strategy for Somerset County Council sets out how 
we will work with one another as leaders in Somerset, how we 
will work collaboratively with our partners and how we will 
ensure that we have the right skills, tools, values and behaviours 
to improve lives across our County. 
 
Linked to the overarching County Vision, three themes are at the 
heart of our People Strategy. We want our organisation to be 
Ambitious, Confident and Improving. These three themes are 
supported by 6 programmes, covering Leadership, Communities 
& Partnerships, Innovation, Talent, Health & Happiness and 
Culture. 
 
The approach taken when writing the strategy has been 
inclusive and follows consultation with staff and members across 
the organisation. It is designed to be iterative and will be 

 

Page 3

Agenda item 9



 

2 
 

updated as new priorities are identified and other programmes 
completed. 

Recommendations: 

 
That the Cabinet welcomes and endorses the proposed People 
Strategy. 
 

Reasons for 
recommendations: 

1) A healthy organisational culture is critical to the success of an 
organisation. We know what the impact is of an unhealthy 
and toxic organisational culture, apparent in a number of 
corporate and system scandals in recent years, across 
sectors including local government, NHS, financial services, 
oil & gas, media and retail. It is therefore safe to say that the 
culture and sub-cultures at Somerset County Council have a 
direct impact on the services that we both deliver and 
commission and therefore on outcomes for our residents.  

2) Put simply, a healthy organisational culture will result in 
improved outcomes whilst unhealthy, stale or toxic cultures 
will not. By focusing on culture and creating something 
positive, we are supporting our staff and our residents. 

3) Changing organisational culture is not an exact science and 
requires persistent conversations and hard work. There are 
various tools and techniques that can help us to understand 
culture and there are numerous researchers and 
commentators who describe positive aspects of culture. This 
includes terms such as ‘high-performing’, ‘high-trust’, 
‘engaged’ and ‘collaborative’, but simply attempting to adopt 
a model used elsewhere ignores the history, stories and 
unique settings of an individual organisation. 

 

Links to Priorities 
and Impact on 
Service Plans:  

This proposal links directly with the following programmes: 

- County Vision 

- Business Plan 

- Children & Young People’s Plan 

- Adults’ Improvement Programme 

- Technology & People Programme 

- Service Plans  

- Sustainability & Transformation Programme 

Consultations 
undertaken: 

The People Strategy has been written following extensive 
consultation with staff and their representatives 
 

Since October 2016, we have been talking with colleagues about 
culture at Somerset County Council. Through workshops, social 
media postings, conversations, projects, staff surveys and 
reports, we have attempted to understand the culture and sub-
cultures in our organisation, what makes it tick, where the blocks 
and barriers are, what great culture would feel like and, crucially, 
listening to how we might get there. Hundreds of colleagues 
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have been involved in this work and their contributions have 
been invaluable; thank you to all those who have given up their 
time to help. The desire and willingness to improve culture 
across the organisation has been remarkable and exciting, with 
new avenues appearing all the time. This includes looking at 
culture across the Somerset system, with our partners and client 
groups. 

The themes coming out of this work are consistent with research 
and commentary on organisational culture. These themes 
include the need for great modelling from the top, proud to be 
local government, breaking down silos and barriers, being 
inquisitive and feeling able to challenge.  

The themes from conversations with staff have been analysed 
and used to build the new People Strategy. These in turn directly 
support other key strategies and programmes, including the 
County Vision, Business Plan, Children & Young People’s Plan 
and Adults’ Services Improvement Programme.  
 

Financial 
Implications: 

There are no direct financial implications, although the Strategy 
aims at a more efficient local authority that focuses on improved 
outcomes for residents, within available resources. 
 

Legal Implications: 
Individual programmes of work may require consideration of 
relevant employment law. 
 

HR Implications: 

There will be extensive implications for current and future 
members of staff at Somerset County Council. These are 
designed to be positive and will be analysed on a programme-
by-programme basis. The Strategy will lead to clear expectations 
in terms of people’s roles and their connection to improved 
outcomes for residents. 
 

Risk Implications: 

The risk implications for implementing the People Strategy are 
low. Conversely, the implications for not implementing change 
would be a much higher risk, in terms of missed opportunities to 
improve outcomes. 
 
Likelihood 2 Impact 2 Risk Score 4 
 

Other Implications 
(including due 
regard 
implications): 

In making this proposal we have given regard to the following 
implications:  
 

• Outcomes; 

• Equality and diversity; 

• Human rights;  
 
The overwhelming conclusion when analysing the impact on 
equalities at Somerset County Council is that the new People 
Strategy will have a highly positive effect. The Strategy is very 
clear in linking the workforce to improving outcomes and that 
through a number of programmes to develop the organisation, 
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we can help our residents lead better lives. Equality is a key 
theme here, with specific supporting programmes including: 

- Identify leadership potential at all levels of the 
organisation; 

- Work with our contractors to improve opportunities for 
young people from all backgrounds in Somerset; 

- Create a network of Education Mentors across Somerset, 
to help develop key skills in Maths and English amongst 
our children in care and care leavers; 

- Work with our communities to reach out to under-
represented groups of employees; 

- Continue working with and developing our Working Well 
Champions and Mental Health Ambassadors, to champion 
health and happiness across all our locations; 

- Look to change our occupational health model, to focus on 
prevention and wellbeing; 

- Make sure that our staff policies and guidance can 
respond to the different ‘stages of life’, recognising that 
needs and pressures can differ based on individual need 
and circumstance. 

Specific impact assessment will be carried out for individual 
programmes of work within the strategy, as appropriate. 

 
Community Safety Implications:  No implications.  
 
Sustainability Implications:    No implications 
 
Health and Safety Implications:  No implications.  
 
Privacy Implications:  No implications.  
 
Health and Wellbeing Implications:   No implications 
 

Scrutiny comments 
/ recommendation 
(if any): 
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1. Somerset County Council’s People Strategy 

1.1 
 
 
 
 
 
 
1.2 
 

The new People Strategy is designed to be viewed online, using an e-book 
format. This helps to make the document more accessible to the overwhelming 
majority of staff and residents and can be viewed using this link: 
http://online.pubhtml5.com/fuxz/fgcx/ 
(please note that this currently operates slowly on the SCC network, so is best 
viewed outside or over 4G. This problem will be fixed shortly). 
 
For the purpose of Cabinet, the People Strategy can be viewed in Appendix 1 
in paper format or by using the PowerPoint Presentation at Appendix 2. 

1.3 
 
 
 
 
1.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.5 
 
 
 
 
 
 
 

The strategy will be presented to staff through a series of workshops and 
presentations in 2018-19. These will focus on behavioural change and 
connecting the roles that we all do in Somerset County Council to improving 
lives in Somerset.  
 
Workshops will also build on the concept of ‘Culture Hacks’, small 
programmes of change. These are self-running groups and are designed to: 

• Encourage ownership of change; 

• Network across teams; 

• Help to create a momentum of change through numerous small 
improvement projects. 

On the whole, the reception to this idea has been great and has created a buzz 
in the sessions. There is, of course, no expectation that all of the projects will 
succeed, however many have made progress and completed: 

• Property are discussing on-site health & wellbeing provision with one team; 

• Fostering moving to paperless panels; 

• More promotion of fostering; 

• New style team meetings for business support in fostering, focusing on 
learning & development; 

• Building social connections in a team; 

• Better links between First Response and Sedgemoor CSC; 

• Improving accessibility in County Hall – signs for team names; 

• Creating a stand-up meeting area; 

• Improving connections between Adults’ & Children’s L&D and OD. 

More examples of culture hacks can be seen in Appendix Three. 

 

The workshops for the People Strategy will also focus on the role and potential 
of technology, thereby supporting the Technology & People Programme. This 
includes how we communicate and collaborate with one another within the 
Council and also with our partner organisations and residents. There is 
increasing expectation on how we use technology to support our work and 
services, we must therefore support our staff in their knowledge and 
understanding of its potential. 
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There are a number of ambitions that are linked to this and how we adjust the 
way we work, including: 

• Increasing our ‘reach’ and networks; 

• Inclusion – staff feeling that their jobs are a vital component of Somerset 
County Council and improving the lives of our residents; 

• Reducing costs; 

• Improving the skill-base of our staff and residents; 

• Raising our ambition. We can do and offer more through innovative use of 
technology; 

• Having fun with this. We can try and learn different things very easily; 

• Reducing some of the ‘fear factor’ commonly associated with technology 
and being a confident, learning organisation in how we adopt new methods 
and adapt our working styles. 

 

Next Steps 

The next part of implementing the People Strategy will involve the following: 

• Detailing the programmes of work that are described in the document, 
including time-scales; 

• Workshops across the authority, including team-based and ‘general’ 
sessions; 

• Describing the links to other key programme of work, including the Business 
Plan and Technology & People Programme. 

It is suggested that an update on this activity is presented to Cabinet in c. 9-
months’ time. 

 

Chris Squire 

Director of HR & Organisational Development 
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Appendix One – Our People Strategy 
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Appendix Two – People Strategy Presentation 
 
The People Strategy can also be viewed using the separately uploaded PowerPoint 
presentation.  
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Appendix Three – Culture Hacks 
 

 
Hack Area 

promoting Skype within teams to improve communication, 
learning, contact with services users and reduce travel 

Bridgwater  

Developing On-Site Health & Wellbeing Centres Fostering 

Strengthening support networks for carers Fostering 

Promoting team mailbox - e-mail etiquette Fostering 

Improve culture of fostering & adoption panels Fostering 

Use highways assets to promote fostering Fostering 

Working on moving bi-monthly meetings into a more 
learning/development session 

Fostering 

Mental Health first aid to support emotional wellbeing and 
sign post where necessary 

Fostering 

Focus on the child's journey and life story Fostering 

Building social connections at work Fostering 

Improving Mentoring in the workplace Fostering 

Promoting the use of memory jars for children & young 
people 

Fostering 

All about me! Recording likes, dislikes, memories perhaps 
using an app/on-line tool  

Fostering 

Promoting a culture of constructive & challenging debate for 
reviewing cases 

Bridgwater CSC 

Better links with the 'front door' to the service - First 
Response – part of induction, shadowing, social workers & 
business support staff 

Bridgwater CSC 

Tell Me More’ – Lunch & Learn sessions run by staff, 
assisted by Skype 

CH 

Sharing Appraisals – key points CH 

Digital Noticeboard – displayed when powering up computer, 
key messages and information 

CH 

‘Where Do You Think You Are?’ – making County Hall & 
other sites more accessible 

CH 

Meeting Value Calculator CH 

promoting walking meetings Yeovil 
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Hack Area 

Create a 'bank' of staff who want to volunteer to work on 
projects inside & outside SCC - using the volunteering policy 

CH 

Using volunteer staff to help with special educational needs & 
disabilities work, thereby improving interviewing and 
assessment times.  

CH 

Create several stand-up meeting areas for shorter, more 
creative meetings 

CH 

Skype for Business for corporate briefings  CH 

rolling out the corporate induction presentations to all staff CH 

Think Space - Environment CH 

educating social workers on the art of presenting at panels CH ASC 

Streamlining the transfer process for moving cases between 
teams 

CH ASC 

Internal cross team signposting L&D 

Joint L&D Yammer group to share ideas/resources, shared 
admin resources, major workstreams 

L&D 

Moving forward – Children’s, Adults’ & Organisational 
Development L&D teams 

L&D 

‘Tech Savvy’ - Improve ICT confidence within HR Admin & 
Payroll 

HRAP 

Fitbits - Healthy lifestyle for team HRAP 

Paper Cloud – moving HR Admin & Payroll to paperless 
office 

HRAP 

Them & Us - Educating managers in HR reporting, payroll 
process 

HRAP 

Client Contact Meetings - Knowledge Sharing/preventing too 
much hand holding 

HRAP 

Improved Office Environment – HR Admin & Payroll HRAP 

Morale Building – focus – HR Admin & Payroll HRAP 

Sharing good ideas with other libraries ‘ideas hack’ 
 

Libraries – Taunton 
session 

Young Adults Hack - Bring YAs/Teens/Early 20s into libraries Libraries – Taunton 
session 

Procurement from market place – potentially huge savings – 
use of volunteers - libraries 
 

Libraries – Taunton 
session 

Using volunteering time to improve links with schools - 
libraries 
 

Libraries – Street 
Session 

We do great with what we have - Promoting the library 
services and what we provide 

Libraries – Street 
session 

Advertising events and services - Social Network, 
community events & organisations 
 

Libraries – Street 
Session 

Thanking people – cheers!/supporting people 
 

Somerset Outdoor 
Residential Learning 
Service 

Increase and improve staff grounding & morale 
 

Somerset Outdoor 
Residential Learning 
Service 
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